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Cradlerock Elementary School: VISION & MISSION

SCHOOL STRATEGIES, COMMITMENTS, & ACTION STEPS

Vision:
To be a school system that inspires growth, well-being, and
excellence for all.

Mission:
At Cradlerock Elementary School, we are committed to being a
ROCK solid school:

Relationships
Outstanding Instruction
Collaboration
Knowledge

Through purposeful focus in the areas of positive relationships,
outstanding instruction and collaboration we increase the
knowledge of our students, staff and community.

HCPSS EQUITY FRAMEWORK

Reading Strategy:

Statement of Commitment: We commit to implementing a
multi-tiered system of support through small group
instruction to strengthen Literacy learning & instruction.

Action Steps:

e Collaborative Planning

e Coaching cycles

e Science of Reading and effective instructional
strategies

Mathematics Strateqy:

Statement of Commitment: We commit to effectively applying
formative and summative assessment strategies to provide
meaningful feedback to students and inform instructional
decisions to strengthen math learning & instruction.

Action Steps:

e Professional learning around assessment practices




Belonging: All students, staff, and families experience belonging;
and each person’s physical, social, and emotional needs are met.
Opportunity & Access: All students, staff, and families can
access pathways that expose them to high-quality learning
experiences.

Instructional Excellence: All students and staff are provided
with the resources necessary to deliver and experience high-
quality instruction.

Engaged & Inspired Learners: All students and staff are
empowered to shape their teaching and learning experiences.

HCPSS PRIORITIES

To be a great school system for all, HCPSS will translate our
mission and commitments into strategies and goals that are
aligned with these five priority areas.

1. Strengthen Learning & Instruction

2. Cultivate Student Belonging & Well-Being

3. Foster Staff Growth & Engagement

4. Enhance Systemic Planning & Procedures

5. Partner with Families & Community

e Collaborative data analysis
e Data-Driven instruction fluidity
e Timely feedback to students

Attendance Strategy:

Statement of Commitment: We commit to building effective
Family-School Partnerships to support attendance as part of a
multi-tiered system of supports to better cultivate Student
Belonging & Well-Being.

Action Steps:

e Positive touch points
e Monthly structured attendance meetings
e Attendance incentives and plans

Discipline Strateqy:

Statement of Commitment: We commit to engaging in data
analysis protocols with a focus on disproportionality in discipline
data to better cultivate student belonging and well-being.
Action Steps:

e Professional Learning for staff
e PBIS/Discipline monitoring meetings with teams
e Monthly PBIS Leadership Team meetings and plans




